USAID/Sri Lanka - Office of Transition Initiatives (OTI)
Grants Funded with 2 IDFA-DAI Small Grants Fund Funds

Grant No. Grant Title District Cleared Start  End Date

Status Grantee Date

DAIC270 Integration of Communities After the Asian Tsunami Ampara 1/3/2005  1/4/2005 2/11/2005

Completed GSAC, Grantees Syndicate Ampara Coastal
GRANT SUMMARY: This grant will provide material and technical assistance to a multi-ethnic consortium of local civil society groups in Ampara to assist tsunami victims from diverse groups along the Ampara
coastal belt. This technical assistance will include water/sanitation equipment, generators and cleanup tools. This grant will enable the coalition's diverse members, in close coordination with local government
authorities, to meet immediate needs such as water and sanitation while emphasizing the importance of unity in adversity.

DAIC272 Forming Relationships Among Youth through Joint Post-tsunami Clean-up Galle 1/9/2005 1/10/2005 2/28/2005

Completed FG, Foundation for Goodness
GRANT SUMMARY: This grant will provide equipment, transport and facilities to two former USAID/OTI funded groups from the North Central and Wayamba Provinces to team-up for a collective endeavor with a
South-based former USAID/OTI grantee in developing social ties and peace-related information exchange focused on generating greater support for peaceful negotiations. A total of 350 youth will together involve
in a post tsunami wreckage cleanup of three villages, focusing the project around the ruins of two OTI developed schools in the Hikkaduwa DS division of the Galle district.

DAIC273 Tsunami Disaster Response: Multiethnic Youth Clean Up Trincomalee 1/11/2005 1/12/2005 3/10/2005

Completed MPC, Muthur Peace Committee
GRANT SUMMARY: This grant will support clean up activities along the coastal belt of Muthur division that was badly affected in the Indian Ocean Tsunami. The Muthur Peace Committee will work with the
Integrated Community Development Organization (ICDO) to select youth volunteers from Muthur and Seruvila divisions to assist in the clean up efforts. USAID/OTI will cover the cost of cleaning tools, safety kits,
the hiring of necessary machinery, meals, refreshments and transportation.

DAIC274 Building Linkages across Governmental Structures through Info-sharing Galle 1/10/2005 1/10/2005  4/9/2005

Cleared HDSO, Hikkaduwa Divisional Secretary's Office
GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent:
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Hikkaduwa DS office to collect individual data to clarify existing data and compile aggregate
data to be fed into the system. This assistance leverages the contribution of 58 laptop computers by IBM to be allocated to DS divisions in Galle for mobile data collection.

DAIC275 Tsunami Disaster Response: Assessment and Documentation by Youth Trincomalee 1/11/2005 1/13/2005 1/31/2005

Completed NYSCT, National Youth Service Council ,Trincomalee
GRANT SUMMARY: This grant will support NYSC to conduct a needs assessment for clean up, following the tsunami, along the northern coast of Trincomalee district. Youth groups from both affected and
unaffected areas will join together, with support from the Government, to design an appropriate clean up plan for affected coastal areas. During the needs assessments a video diary of the destruction will be mad¢
USAID/OTI will cover the cost of the vehicle hire, refreshments, meals and lodging expenses for three days, limited salary support and a videographer and photographer. The Grantee will cover the coordinator's
allowance, three Youth Service Officers allowances and communication charges.

DAIC276 Building Linkages Across Governmental Structures through Info-sharing Galle 1/10/2005 1/10/2005  4/9/2005

Cleared

GFGDSO, Galle Four Gravets Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent:
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Galle Four Gravets DS office to collect individual data, clarify existing data and compile
aggregate data to be fed into the system. This assistance leverages the contribution of 58 laptop computers by IBM to be allocated to DS divisions in Galle for mobile data collection.
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DAIC277 Building Linkages Across Governmental Structures Through Info-sharing Galle 1/10/2005 1/10/2005  4/9/2005

Cleared ADSO, Ambalangoda Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent:
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Ambalangoda DS office to collect individual data, clarify existing data and compile aggregate
data to be fed into the system. This assistance leverages the contribution of 58 laptop computers by IBM to be allocated to DS divisions in Galle for mobile data collection.

DAIC278 Building Linkages Across Governmental Structures Through Info-sharing Galle 1/10/2005 1/10/2005  4/9/2005

Cleared BDSO, Balapitiya Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent:
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Balapitiya DS office to collect individual data, clarify existing data and compile aggregate datz
to be fed into the system. This assistance leverages the contribution of 58 laptop computers by IBM to be allocated to DS divisions in Galle for mobile data collection.

DAIC279 Building Linkages Across Governmental Structures Through Info-sharing Galle 1/10/2005 1/10/2005  4/9/2005

Cleared BeDSO, Bentota Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent:
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Bentota DS office to collect individual data, clarify existing data and compile aggregate data t
be fed into the system. This assistance leverages the contribution of 58 laptop computers by IBM to be allocated to DS divisions in Galle for mobile data collection.

DAIC280 Building Linkages Across Governmental Structures Through Info-sharing Galle 1/10/2005 1/10/2005  4/9/2005

Cleared GDGAO, Galle District Government Agent's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent:
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Galle district GA's office to clarify existing data and compile aggregate data to be fed into the
system. This assistance leverages the contribution of 58 laptop computers by IBM to be allocated to DS divisions in Galle for mobile data collection.

DAIC281 Building Linkages Across Governmental Structures Through Info-sharing Galle 1/10/2005 1/10/2005  4/9/2005

Cleared HaDSO, Habaraduwa Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent:
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Habaraduwa DS office to collect individual data, clarify existing data and compile aggregate
data to be fed into the system. This assistance leverages the contribution of 58 laptop computers by IBM to be allocated to DS divisions in Galle for mobile data collection.

DAIC282 Tsunami Disaster Relief: Community Clean Up Trincomalee 1/13/2005 1/14/2005 2/14/2005

Completed PS, Pradeshiya Saba, Kinniya

GRANT SUMMARY: This grant will support the cleaning up of ten severely tsunami-affected Grama Sevaka divisions in Kinniya. Four hundred Muslim and Tamil youth, organized through four local NGOs under tt
auspices of local government Pradeshiya Saba, will be involved in these cleaning activities. USAID/OTI will cover the cost of all necessary cleaning equipment including tools and vehicles such as tractors with
trailers, trucks and excavators, plus refreshment for the youth groups and coordinator allowances. The Grantee will cover the costs of management, organization and all other administrative costs.
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DAIC283 Improving Local Government Capacity for Information Sharing Trincomalee 1/7/2005  1/7/2005  5/9/2005

Cleared GA, Government Agent Office, Trincomalee

GRANT SUMMARY: This grant will provide support to the Government Agent and Divisional Secretariats in Trincomalee District through the provision of technical equipment and training for information sharing
purposes. This support will improve the capacity of local government officials to manage information demands in the weeks following the Tsunami disaster while also increasing transparency and accountability at
the District and Division levels. USAID/OTI support will cover the cost of computer, printer, fax, copier, software and training. The Grantee will provide 55 personnel for training.

DAIC284 Tsunami Disaster Relief: Community Clean Up Trincomalee 1/12/2005 1/13/2005 3/13/2005

Completed SLRCS, Sri Lanka Red Cross Society

GRANT SUMMARY: This grant will provide the necessary assistance to conduct community cleaning of severely affected and damaged areas in sixteen villages in Trincomalee Town and Gravets. One hundred
and fifty muslim, tamil and sinhalese youth volunteers will work together to plan and carry out an appropriate clean up intervention. USAID/OTI will support the cost of all equipment, the hiring of tractors, drollers a
vehicles and the grantee will cover the cost of coordination, lodging, facilitators fees, volunteer allowances and first aid boxes.

DAIC285 Volunteer Youth Response to Tsunami-affected Schools in Ampara Ampara 1/12/2005 1/12/2005 3/10/2005

Completed ERRO, Eastern Rehabilitation and Relief Organisation, Akkaraipattu

GRANT SUMMARY: This grant will bring youth volunteers from OTI Ampara's focus districts of Moneragala and Badulla to clean/clear five schools in the tsunami-affected Akkaraipattu Education Zone in Ampara
district in coordination with the relevant DS offices and Zonal Education offices. This activity will be the initial step in a process to reconstruct and re-equip a number of schools in the district.

DAIC286 Hospital Facility Expansion for Tsunami-affected Communities Ampara 1/3/2005  1/3/2005 4/15/2005

Cleared KSHDC, Kalmunai South Hospital Development Committee

GRANT SUMMARY: This grant will increase the capacity of Kalmunai North, Kalmunai South and Ampara hospitals to carry out their medical camps for the tsunami-affected people in Ampara district. The grant w
also provide the hospitals with much needed equipment for post-tsunami treatment of local community members. This equipment will be used in all IDP camps in Ampara district by national and international

doctors.
DAIC287 Building Linkages Across Governmental Structures Through Info-sharing Matara 1/10/2005 1/11/2005 4/10/2005
Cleared DDSO, Divinuwara Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Divinuwara DS office to collect individual data, clarify existing data and compile aggregate da
to be fed into the system. This assistance leverages the contribution of 6 laptop computers by IBM to be allocated to DS divisions in Matara for mobile data collection.

DAIC288 Building Linkages Across Governmental Structures Through Info-sharing Matara 1/10/2005 1/11/2005 4/10/2005

Cleared WDSO, Weligama Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Weligama DS office to collect individual data, clarify existing data and compile aggregate dat:
to be fed into the system. This assistance leverages the contribution of 6 laptop computers by IBM to be allocated to DS divisions in Matara for mobile data collection.

DAIC289 Building Linkages Across Governmental Structures Through Info-sharing Matara 1/10/2005 1/11/2005 4/10/2005

Cleared MFGDSO, Matara Four Gravets Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Matara Four Gravets DS office to collect individual data, clarify existing data and compile
aggregate data to be fed into the system. This assistance leverages the contribution of 6 laptop computers by IBM to be allocated to DS divisions in Matara for mobile data collection.
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DAIC290 Building Linkages Across Governmental Structures Through Info-sharing Matara 1/10/2005 1/11/2005 4/10/2005

Cleared DkDSO, Dickwella Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Dickwella DS office to collect individual data, clarify existing data and compile aggregate date
to be fed into the system. This assistance leverages the contribution of 6 laptop computers by IBM to be allocated to DS divisions in Matara for mobile data collection.

DAIC291 Building Linkages Across Governmental Structures Through Info-sharing Matara 1/10/2005 1/11/2005 4/10/2005

Cleared MDGAO, Matara District Government Agent's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials to the Matara district GA's office to clarify existing data and compile aggregate data to be fed into tF
system. This assistance leverages the contribution of 6 laptop computers by IBM to be allocated to DS divisions in Matara for mobile data collection.

DAIC292 Building Linkages Across Governmental Structures Through Info-sharing Hambantota 1/10/2005 1/10/2005  4/9/2005

Cleared AmDSO, Ambalantota Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance to the Ambalantota DS office to collect individual data, clarify existing data
and compile aggregate data to be fed into the system.

DAIC293 Building Linkages Across Governmental Structures Through Info-sharing Hambantota 1/10/2005 1/10/2005  4/9/2005

Cleared HamDSO, Hambantota Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance to the Hambantota DS office to collect individual data, clarify existing data
and compile aggregate data to be fed into the system.

DAIC294 Building Linkages Across Governmental Structures Through Info-sharing Hambantota 1/10/2005 1/10/2005 4/11/2005

Cleared TDSO, Tangalle Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance to the Tangalle DS office to collect individual data, clarify existing data anc
compile aggregate data to be fed into the system.

DAIC295 Building Linkages Across Governmental Structures Through Info-sharing Hambantota 1/10/2005 1/10/2005  4/9/2005

Cleared TiDSO, Tissamaharama Divisional Secretary's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance to the Tissamaharama DS office to collect individual data, clarify existing
data and compile aggregate data to be fed into the system.
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DAIC296 Building Linkages Across Governmental Structures Through Info-sharing Hambantota 1/10/2005 1/10/2005  4/9/2005

Cleared HDGAO, Hambantota District Government Agent's Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the Government Agent
and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and non-
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance to the Hambantota district GA's office to clarify existing data and compile
aggregate data to be fed into the system.

DAIC297 Techincal Assistance for Official Disaster Relief Software (Sahana) Ampara 1/10/2005 1/11/2005 3/10/2005
I

Completed UCS, Uni Consulting Services Galle
GRANT SUMMARY: This grant will provide field support for IBM-trained trainers from University of Moratuwa to train Divisional Secretariat and Government Agent office staff in the implementation of a web-based
data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private sector. The system will improve the accuracy and visibility of
ground level data in order to increase efficiency of information management by connecting the Presidential Office-based Centre for National Operations with the GAs and DSs of the tsunami-affected districts. This
particular grant will cover trainers to travel to the GA and DS offices in Galle, Matara, Hambantota, Ampara and Trincomalee. This assistance leverages the contribution of 185 laptop computers by IBM to be
allocated to the GA and DS offices in these districts.

DAIC298 Strengthening Inter-Community Links Through Joint Post-Tsunami Cleanup Matara 1/17/2005 1/17/2005 2/11/2005

Completed HelpO, Human and Environmental Link Progressive

GRANT SUMMARY: This grant will provide equipment, transport and facilities for the grantee to mobilize a group within the Tsunami affected population to team-up for a collective endeavor with a group from the
Matara NGO Consortium, including former USAID/OTI grantees, in developing social ties and peace-related information exchange focused on generating greater support for peaceful negotiations. A total of 200
people will work together in a post tsunami wreckage clean-up of four villages, pivoting around areas identified for re-settlement within Matara Four Gravets and Weligama DS divisions of the Matara district.

DAIC299 Tsunami Response: Multi-Ethnic Communities Team Up to Clean Schools Matara 1/17/2005 1/17/2005 1/31/2005

Completed EPF, Environmental Protection Foundation

GRANT SUMMARY: This grant will provide equipment, transport and facilities for the grantee to mobilize a group of 50 from the Tsunami affected population and 200 volunteers from Kampburupitiya to team-up fc
a collective endeavor with a 200 member inter-ethnic group of volunteers drawn from benficiaries of a previous Deniyaya-based USAID/OTI project, in developing social ties and peace-related information
exchange focused on generating greater support for peaceful negotiations. A total of 450 people will work together in a post-tsunami wreckage clean-up of areas pivoting around 5 major schools within the Matara

District.
DAIC300 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005
Cleared TDSO, Thirukkovil Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC301 Tsunami Disaster Relief: Rebuilding Livelihoods Trincomalee 1/20/2005 1/21/2005 3/14/2005

Completed KFCS, Kasthurinagar Fishing Cooperative Society

GRANT SUMMARY: This grant will provide the necessary assistance to rebuild and strengthen the livelihood capacity of Kashurinagar Fishing Cooperative Society (KFCS) in Trincomalee town and gravets. The
members of the cooperative, more than one hundred and twenty seven Muslim, Tamil and Sinhala fisher folk will work together to plan their next strategies of rebuilding. USAID/OTI gave support to KFCS before,
but due to the tsunami much of the equipment was destroyed or damaged. This grant will replace or repair what was lost from the original grant.
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DAIC302 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared KDSO, Karativu Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC303 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared SDSO, Sainthamarathu Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to the Addalachchenai DS office to collect
individual data, clarify existing data and compile aggregate data to be fed into the system.

DAIC304 Strengthening the Capacity of Trincomalee's NGO Consortium Trincomalee 1/20/2005 1/20/2005 4/11/2005

Cleared CNGO, The Consortium of Non-Government Organizations

GRANT SUMMARY: This grant will strengthen the capacity of the Consortium of Non-government Organizations or NGO Consortium to collect, disseminate and coordinate information related to Tsunami relief
work in the District. The NGO Consortium is working within the District Task Force structure to provide assistance. USAID/OTI support will enhance the NGO Consortium's capacity to coordinate and report which
will help to facilitate relief and reconstruction. The usefulness of this equipment, however, extends beyond the relief and rehabilitation period and provides general support to improve the services of the NGO
Consortium. USAID/OTI support includes a photocopier, fax machine, scanner, salary support and some transportation charges. The NGO Consortium is providing salary payments, some transportation charges
and telephone charges.

DAIC305 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared KNDSO, Kalmunai North Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to the Addalachchenai DS office to collect
individual data, clarify existing data and compile aggregate data to be fed into the system.

DAIC306 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared ADSO, Addalachchenai Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to the Addalachchenai DS office to collect
individual data, clarify existing data and compile aggregate data to be fed into the system.

DAIC307 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared KSDSO, Kalmunai South Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to the Addalachchenai DS office to collect
individual data, clarify existing data and compile aggregate data to be fed into the system.
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DAIC308 Building Linkages Across Governmental Structures Through Info-sharing Ampara 12/30/2004 12/30/2004  5/9/2005

Cleared ADSO, Ampara District Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to the Addalachchenai DS office to collect
individual data, clarify existing data and compile aggregate data to be fed into the system.

DAIC309 Power Supply for Communities in Transition - Kirinda Hambantota 1/20/2005 1/20/2005 1/31/2005

Cleared TPS, Tissamaharama Pradesiya Sabha

GRANT SUMMARY: This grant will provide generators that will be used to supply electricity to a transitional housing site for tsunami-affected IDPs in Tissaharama DS division while the permanent resettlement sit
is being constructed. The grant will also supply the fuel needed to run the generators for three months. The IDPs in question come from a multi-ethnic community that was devastated as a result of the tsunami.
The equipment will be retained by the grantee, the local council, to be used by the council in other situations.

DAIC310 Governmental, Civil and Military Relationships Through Debris Clearing Galle 1/17/2005 1/17/2005 2/28/2005

Completed GAOG, Government Agents Office of Galle

GRANT SUMMARY: In the aftermath of the Asian tsunami this grant will hire heavy equipment for a joint effort on clearing debris on the coastal belt of Galle district and pave the way to strengthening relationships
between the SL Government, Civil Society, NGO's, SL military forces and the US Marines. Under the supervision of the SL army and the collaboration of the US Marines, 16 assessed segments along a 30
kilometer stretch in Galle district containing the biggest mass of rubble will be removed while a 6000 workforce of displaced and tsunami-affected people will on the basis of cash for work sort debris prior to
dumping. The SL Navy, Traffic Police, Central Environmental Authority, Road Development Authority and the UN volunteer team supports this activity.

DAIC311 Mobilizing Tsunami Affected Through Cash for Work for Debris Sorting Galle 1/17/2005 1/17/2005 2/28/2005

Completed Help-O, Human & Environmental Links Progressive Organization

GRANT SUMMARY: This grant will provide cash for work to over 6000 affected people of the Asian Tsunami in the Galle district providing opportunities for them to work along with the Sri Lanka army and the US
Marines supported by the SL government, thus alleviating the growth of a culture of idleness in camps for displaced in the aftermath of the disaster. The people will be sorting debris in 26 segments along the coas
line in of the Galle district in a 30 kilometer stretch containing the biggest mass of debris. Four contingents of women will be running community kitchens providing lunch and refreshments. The police, SL Navy,
Traffic police, Central Environmental Authority and the UN volunteer team support this activity.

DAIC312 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared UDSO, Uhana Divisional Secretariat Office \—

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC313 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared DDSO, Damana Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.
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DAIC314 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared PDSO, Pothuvil Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC315 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared LDSO, Lahugala Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC316 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared SDSO, Samanthurai Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC317 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared ADSO, Alayadiwembu Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC318 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared NDSO, Navithanveli Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC319 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared NDSO, Ninthavur Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.
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DAIC320 Building Linkages Across Governmental Structures Through Info-sharing Ampara 1/10/2005 1/10/2005  4/9/2005

Cleared ADSO, Akkaraipattu Divisional Secretariat Office

GRANT SUMMARY: This grant will incorporate a web-based data capturing system for transparency in relief efforts carried out by the GoSL in coordination with the international community, NGOs and the private
sector, and visibility of accurate ground level data. It will also increase efficiency of information management by connecting the Presidential Office-based Center for National Operations (CNO) with the Governmen
Agents and Divisional Secretaries of the tsunami-affected districts. This post-disaster endeavor will result in a better system of information flow and develop communications between various governmental and no
governmental stakeholders, thereby strengthening their relationships. This particular grant will provide materials and technical assistance and necessary trainings to above DS office to collect individual data, clarif
existing data and compile aggregate data to be fed into the system.

DAIC321 Validation for Training Centre Construction Targeting Tsunami Youth Hambantota 1/26/2005  2/5/2005  3/5/2005

Cleared KVTC, Kawantissa Vocational Training Centre - Tissamaharama

GRANT SUMMARY: This grant will provide assistance for the preparation of a detailed construction plan and a rated Bill of Quantities (BOQ) for the construction of a training shed at the Kawantissa Vocational
Training Centre in Tissamaharama Rajamaha Viharaya in Tissamaharama. The training shed will enable students at the facility, who will now include tsunami affected youth, to work on large scale equipment in a
weather conditions, thereby increasing the number of trained youth available for employment in the agricultural machinery sector.

DAIC322 Tissamaharama Moves On - Community Clean-up in Kirinda Hambantota 1/20/2005 1/20/2005 1/30/2005

Cleared TPS, Tissamaharama Pradesiya Sabha

GRANT SUMMARY: This grant will provide assistance for a community clean-up of Kirinda village in Tissamaharama for four days from the 26th through the 30th of January. This effort will mobilize the Muslim an
Sinhalese communities together to clean up their affected areas while the Tissamahara Pradesiya Sabha (local authority) will mobilize their volunteer group to support the effort. The grant will cover heavy
equipment hire, tools, fill and transport. This grant links to a separate grant that will support inter-religious ceremonies before and after the clean-up to commemorate the dead and bless the living.

DAIC323 Tissamaharama Moves On - Multi-Religious Ceremonies for Kirinda Hambantota 1/26/2005 1/26/2005 1/31/2005

Cleared TRV - Tissamahara Rajamaha Viharaya

GRANT SUMMARY: This grant will provide assistance for a multi-religious, multi-cultural program on 30 January in Kirinda to commemorate ther victims and bless the survivors of the 26 December tsunami. The
activities will be held at the place that was destroyed due to the tsunami and that has been designated by the local authority as a venue for a memorial park in the future. Multi-religious and multi-cultural events wi
be take place during the final ceremony to uplift the morale of the people and celebrate the achievements of the region in overcoming the disaster.

DAIC324 Providing Social Activities for Tsunami-affected IDPs in Ampara Ampara 1/28/2005  2/1/2005 5/31/2005

Completed EOFD, Eastern Organization For Democracy

GRANT SUMMARY: This grant will organize friendly sport and entertainment programs in 45 IDP camps and other areas in Ampara district to promote a return to normalcy. The planned activities will allow the
people in the camps to engage in a number of social activities to help them overcome the bad memories brought on by the tsunami.

DAIC325 Support for Post-tsunami Cleanup Activities in Thirukkovil Ampara 1/28/2005 1/30/2005  3/1/2005

Completed SWEIDO VISION, Thirukovil ;

GRANT SUMMARY: This grant will provide heavy equipment and cash-for-work unskilled labor to begin cleanup in three villages in Ampara's Thirukovil DS division. The laborers will come from the IDP camps in
this area with special consideration given to affected women. The grant will also provide some office infrastructure support to the grantee.This grant will cover the cost of unskilled labor and hand tools and hiring
charges for an excavator, a front end loader, and tractors and trailers.

DAIC326 Community Clean-up in Rekawa, Tangalle Hambantota 1/20/2005 1/20/2005 2/28/2005

Cleared ACDF, Arunalu Community Development Foundation

GRANT SUMMARY: This grant will provide assistance for the clean up of Wellodaya village in Rekawa, Tangalle for three days from 27 through 29 January. One hundred fifty (150) people will participate, consisti
of 75 people from the affected community and 75 volunteers from non-affected areas of Tangalle, Ambalantota and Undukiriwela. The site of the clean-up has been identified as the permanent resttlement locatio
for people from afffected areas of Rekawa.

DAIC327 Preparing the Public's Mindset for Recovery in Hambantota District Hambantota 2/4/2005  2/4/2005  4/4/2005

Cleared TDA, Total Development Association

GRANT SUMMARY: This grant will provide assistance for the series of street drama performances and community discussions in four affected locations in Hambantota district. The street dramas have been
designed to address post-tsunami trauma among affected communities and focus peoples' minds on a more hopeful future. In addition, the USAID-funded film "Take This Road" will be screened in affected
communities and camps. Thereafter, facilitated meetings will be held with the viewers to demonstrate that their experience of the disaster was similar to the experiences of conflict-affected communities in the Nor
and East.
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DAIC328 Mobilizing Tsunami Affected Through Cash for Work for Debris Sorting 2 Galle 2/7/2005  2/8/2005  3/6/2005

Completed Help-O, Human & Environmental Links Progressive Organization

GRANT SUMMARY: This grant will provide cash for work to nearly 5000 affected people of the Asian Tsunami in the Galle district to sort debris prior to their removal to dumping sites, thereby alleviating the growt
of a culture of idleness in camps for displaced in the aftermath of the disaster. The overall guidance provided by the GA office and the monitoring of the Sri Lanka Army Engineering Regiment will develop
relationships between government, military and civil entities. Four contingents of women will be running community kitchens providing lunch and refreshments. World Vision will be providing the necessary heavy
machinery while the traffic police, SL Navy, Central Environmental Authority, Urban Development Councils, Divisional Councils and the GN's of each area will be involved in this process.

DAIC329 Forming Transitional Psychosocial Support Groups through Cash-for-work Galle 2/7/2005  2/7/2005 5/26/2005

Cleared MDC, Multi Diversity Community (hosted by SLCSDF)

GRANT SUMMARY: This grant will provide technical assistance to screen 240 affected youths in 40 Galle District camp zones for an on-the-job training in developing a capacity for transitional psycho-social
support for a period of two months under the cash-for-work program aimed at alleviating post traumatic stress disorders in the aftermath of the tsunami utilizing tools of theatre, music and visual arts. While serving
the general populace, Life Foundation together with the Department of Child Probation, will focus on early childhood development and Multi Diverse Community will focus on other children and youth until such tim
pre-schools, and schools are fully functional and professional in the field of psychology can plug in. UNICEF will provide stationary kits for children while there professional support program will be linked at
appropriate moments. Other professional organizations will provide weekly refresher courses.

DAIC330 Repairing Tsunami Damaged School Furniture Ampara 2/10/2005 2/14/2005 5/14/2005

Cleared CWWS, Construction Workers Welfare Society

GRANT SUMMARY: This grant will support skilled carpenters and welders from a non-affected Sinhalese district to work with affected Tamils and Muslims from Ampara to clean and repair broken school furniture
in tsunami-affected Ampara schools. OTI will provide tools and cash-for-work to 160 affected skilled workers in the Akkaraipattu area; skilled laborers from non-affected areas will work at a reduced rate.

DAIC331 Water and Sanitation for Akkaraipattu Temporary Schools Ampara 2/10/2005 2/21/2005 4/30/2005

Cleared CWWS, Construction Workers Welfare Society

GRANT SUMMARY: This grant will provide water tanks and semi-permanent toilets in selected temporary school sites in the Akkaraipattu Education Zone. This grant will also provide livelihood opportunities for
local displaced masons by replacing lost tool kits and bringing them together with skilled masons from Bandarawela to construct the toilets. Finally, this activity will bring together multi-ethnic communities to work
together in rebuilding tsunami-affected coastal communities.

DAIC332 Support for Tsunami-affected Fishing Grantee Ampara 2/13/2005 2/14/2005 5/29/2005

Cleared VFCS, Vinayagapuram Divisions 3 & 4 Fishermen Cooperative Society

GRANT SUMMARY: This grant will re-equip fishermen who were previously supported by USAID/OTI but who were severely affected by the tsunami. The grant will restart their livelihoods by replacing similar
numbers of fishing boats and equipment supplied by the first grant but lost during the disaster so that the grantee's membership may use these items on a rotating basis. The grant will cover the cost of fishing boz
and equipment and the transport of these materials.

DAIC333 Tsunami Disaster Response: Youth Clean Up Along Northern Coast 2 Trincomalee 2/13/2005 2/14/2005 3/31/2005

Cleared SDF, Social Development Foundation, Pulmoddai

GRANT SUMMARY: This grant will support the Social Development Foundation in cleaning up six Tsunami-affected Grama Niladari divisions along the northern coast of Trincomalee District. Two hundred youth
from the area will be involved in this activity. USAID/OTI will cover the cost of equipment rentals, refreshments, transportation, tools, cleaning kits, T-shirts and coordination expenses. The Grantee will cover the
cost of the project manager's allowance, cost of facilitation and organizational expenses for the meetings.

DAIC334 Tsunami Disaster Response: Youth Clean Up Along Northern Coast 1 Trincomalee 2/12/2005 2/13/2005 4/15/2005

Cleared NYSC, National Youth Services Council

GRANT SUMMARY: This grant will support NYSC to cleanup eight Grama Niladari divisions along the the northern coast of Trincomalee District. Approximately 400 youth from Kurunegala, Kegalle, Polonnaruwa
and Kandy districts will be involved in this activity. USAID/OTI will cover the rental cost of the clean up equipment, refreshments, transportation, tools, cleaning kits, T-shirts, temporary toilets, tents for camping an
coordination expenses. The Grantee will cover the salary cost of coordinators, some lodging for youth, transportation for officers and the organizing expenses.
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DAIC335 Post Tsunami Clean-up: Restoring the Beach Front at Polhena Matara 2/14/2005 2/15/2005 3/15/2005

Completed SCC, Sinharaja Conservation Committee

GRANT SUMMARY: This grant will provide equipment, transport and facilities for the grantee to mobilize an inter-ethnic group of 300 volunteers drawn from a pool of benficiaries from a previous Deniyaya-based
USAID/OTI project to work in a post-tsunami wreckage clean-up of Polhena beach in the Matara DS Division. The program will center around a clean-up of Matara's very popular tourist (local and foreign) sea
bathing area, which was severely affected by the tsunami. The restoration of the location is envisaged to encourage the return of tourists and would provide an opportunity for the community to recommence their
livelihood activities that centred around this locale. A follow-up grant to rehabilitate the damaged structures is planned in coordination with the Matara Municipal Council.

DAIC336 Mobilizing Cash-for-Work Youth Teams for Psycho-Social Support Program Matara 2/17/2005 2/18/2005 5/10/2005

Cleared CDC, Community Development Centre

GRANT SUMMARY: This grant will provide technical assistance to mobilize 200 youth from 21 IDP settlements and provide them with on-the-job training in transitional psycho-social programs to help tsunami
traumatized children come to terms with their trauma and prepare them to face the future with confidence. The program will select youth from transitional shelters to undergo an initial training and then be deployec
on a cash-for-work basis as facilitators to identifiy the needs of and work with children, using diverse tools such as group activities in reading, story telling, art, games and other forms of recreation. The grant is
aimed at providing an environment for the children to process their traumatic experiences of loss, being scared and witnessing destruction, and to deal with the issues surrounding the trauma.

DAIC337 Mobilizing Affected Community for Clean-up on Cash-for-Work Basis Matara 2/17/2005 2/18/2005 3/13/2005

Completed EPF, Environmental Protection Foundation

GRANT SUMMARY: This grant will provide equipment, transport and facilities for the grantee to mobilize a group of 340 tsunami-affected people on a cash-for-work basis and 50 volunteers from
Kamburupitiya/Matara in a collective endeavor to clean up and sort debris from habitable and cultivatable land and wells in 4 tsunami-affected villages in Matara district.

DAIC338 Volunteer Youth Join Affected Community for Debris Sorting & Clean-up Matara 2/15/2005 2/16/2005 3/20/2005

Completed Help-O, Human and Environmental Link Progressive (Matara Branch)

GRANT SUMMARY: This grant will provide equipment, transport and facilities for the grantee to mobilize a group of 500 tsunami-affected workers to team up for a collective endeavor with a volunteer group from
Ruhunu University in developing social ties and peace-related information exchange focused on generating greater support for a negotiated settlement. A total of 600 people will work together in a post-tsunami
wreckage clean-up of private land around three villages within Matara Four Gravets DS division of the Matara district.

DAIC339 Tangalle Reawaken - Rehabilitation of Tangalle Market Hambantota 2/16/2005 2/17/2005 4/30/2005

Cleared TUC, Tangalle Urban Council

GRANT SUMMARY: This grant will provide assistance for the rehabilitation of the Tangalle Pola (market), which was destroyed by the tidal waves on 26 December 2004. Through the rehabilitation of the pola, an
important community symbol and gathering place, the grantee hopes to signal a return to normalcy in Tangalle and revitalize lost livelihoods. In exchange for the pola's rehabilitation, the Tangalle Urban Council h¢
agreed to grant a 6-month tax amnesty to all traders coming to the pola. This grant will integrate with others that, together, aim to create a momentum towards recovery.

DAIC340 Equipping the ZEO and DEOs in Tsunami-affected Education Zones Ampara 2/14/2005 2/15/2005 4/11/2005

Completed ZED, Zonal Education Department, Akkaraipattu

GRANT SUMMARY: This grant will support the Zonal Education Offices of Kalmunai and Akkaraipattu as well as the Divisional Education Offices of Pothuvil and Thirukkovil (affected by the tsunami), by re-
equipping them to face the challenges of steering education back to normal in the affected areas. Necessary equipment to bridge the communications shortfall will be provided mainly to improve coordination
between the relevant agencies.

DAIC341 Tangalle Reawakens - Tangalle Pola Promotion and Training for Traders Hambantota 2/17/2005 2/18/2005 6/18/2005

. . Moneragala

Cleared BCG, Business Creations (GTE) Ltd g

GRANT SUMMARY: This grant will provide assistance for a promotional road show for the re-opening of the Tangalle Pola and a business management training for retail traders at the pola. The activity will includ
a needs assessment and data collection of previous traders at the Tangalle Pola, a pola re-opening promotion program in 40 different locations in Hambantota and other districts and customized Improve Your
Business (IYB) non-residential training program for 120 small and medium-sized pola traders.

DAIC342 Tangalle Reawakens - Tangalle Pola Refuse Awareness Program Hambantota 2/19/2005 2/21/2005 5/21/2005

Cleared ACDF, Arunalu Community Development Foundation

GRANT SUMMARY: This grant will provide assistance for garbage disposal, waste management and a community awareness program in Tangalle town as a supporting project to the Tangalle Pola rehabilitation
activity. Through this project, Tangalle Urban Council and Arunalu will coordinate for the proper implementation of refuse disposal. Tangalle UC will provide their staff and other facilities to collect and dispose of th
garbage that collects every day in the town and Pola while Arunalu will do the community awareness and monitoring of the program.
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DAIC344 Tsunami Disaster Response: Youth Rebuilding Livelihoods Trincomalee 2/21/2005 2/21/2005 5/21/2005

Cleared SDF, Social Development Foundation

GRANT SUMMARY: This grant will support the Social Development Foundation in providing repair servicing to fishing, agricultural and small scale business machineries and equipments that were damaged by th¢
Tsunami. Up to 80 youth will work and learn from senior technicians on these repairs. USAID/OTI will cover the costs of the small parts, servicing costs and refreshments for the team. The grantee will cover the
costs of coordination, tools, field officers allowances and organizing expenses.

DAIC345 Tsunami Disaster Response: Youth Discussions on Lessons Learned Trincomalee 2/24/2005  3/1/2005  5/1/2005

Cleared SLRCS, Sri Lanka Red Cross Society

GRANT SUMMARY: This grant is a follow on grant from DAIC284: Tsunami Disaster Relief Clean Up in Trincomalee Town and Gravets. This grant will enable the youth who participated in the successful clean ug
project to discuss and share their impressions and lessons learned for the purposes of strengthening relationships, and organizational learning in the event that a future activity is needed. USAID/OTI will cover the
costs of the certificates, visibility souvenirs and facilitation expenses. The Grantee will cover the costs of project and documentation coordinator and meeting expenses.

DAIC346 Tsunami Disaster Response: Youth Discussions on Lessons Learned Trincomalee 2/24/2005  3/1/2005  5/1/2005

Cleared MPC, Muthur Peace Committee

GRANT SUMMARY: This grant is a follow on grant from DAIC273: Tsunami Disaster Relief Clean Up in Muthur division of Trincomalee District. This grant will enable the youth who participated in the successful
clean up project to discuss and share their impressions and lessons learned for the purposes of strengthening relationships, and organizational learning in the event that a future activity is needed. USAID/OT! will
cover the costs of the certificates, visibility souvenirs and facilitation expenses. The Grantee will cover the costs of project and documentation coordinator and meeting expenses.

DAIC347 Tsunami Disaster Response: Youth Discussions on Lessons Learned Trincomalee 2/24/2005  3/1/2005  5/1/2005

Cleared Pradeshiya Saba of Kinniya

GRANT SUMMARY: This grant is a follow on grant from DAIC282: Tsunami Disaster Relief Clean Up in Kinniya Division of Trincomalee District. This grant will enable the youth who participated in the successful
clean up project to discuss and share their impressions and lessons learned for the purposes of strengthening relationships, and organizational learning in the event that a future activity is needed. USAID/OTI will
cover the costs of the certificates, visibility souvenirs and facilitation expenses. The Grantee will cover the costs of project and documentation coordinator and meeting expenses.

DAIC348 Tsunami Disaster Response: Youth Clean Up Along Northern Coast 3 Trincomalee 2/24/2005  3/7/2005 4/21/2005

Cleared CTF, Community Trust Fund

GRANT SUMMARY: This grant will support CTF to clean up five Tsunami-affected Grama Niladari divisions along the northern coast of Trincomalee District. Approximately 150 youth from Puttalam and
Anuradhapura districts and 50 youth from Trincomalee will be involved in this activity. USAID/OTI will cover the rental costs of the clean up equipment, refreshments, transportation, tools, cleaning kits, T-shirts,
temporary toilets, tents for camping and coordination expenses. The Grantee will cover the salary cost of coordinators, some lodging for youth, transportation for officers and the organizing expenses.

DAIC350 Multi-ethnic Youth Collaborative Clean-up at Galle Fort Galle 2/24/2005 2/25/2005 3/24/2005

Completed GHF, Galle Heritage Foundation

GRANT SUMMARY: This grant will provide technical assistance for 300 multi-ethnic youth volunteers to come together in cleaning the post-tsunami debris from the Galle fort area, a world cultural heritage site.
Under the guidance of the Galle Heritage Foundation youth will introduce a garbage management system within the fort after completing the two-day clean-up. Ex-officio members of the foundation, including the
Government Agent and the Member of Parliament for Galle District, will be assisting this endeavor.

DAIC351 Enhancing Civil Governmental Relations through Galle Beach Clean-up Galle 2/23/2005 2/24/2005 3/23/2005

Completed CCD, Coastal Conservation Department

GRANT SUMMARY: This grant will provide technical assistance and equipment to the Coastal Conservation Department to clean up garbage dumped on the beaches of the Galle District in the aftermath of the
tsunami. The activity will provide an opportunity for the government sector and civil society to work together in eliminate a grave environmental hazard, while providing cash for work to a local labor force working
under the supervision of coastal guards to sort garbage and remove to approved sites. The Government Agent and the Central Environmental Authority in Galle will be assisting this endeavor.

DAIC352 Clean-up of Karagan Lagoon and Canals in Hambantota Hambantota 2/23/2005 2/24/2005  3/5/2005

Cleared HUC, Hambantota Urban Council

GRANT SUMMARY: This grant will provide assistance for the clean-up and rehabilitation of public water courses in Hambantota town. The grant will cover the clean- up of Karagan Lagoon, the clean-up of the ma
canal and sub-canals, and rehabilitation of damaged roads around the lagoon to improve the living conditions of tsunami-affected people in Hambantota town. The clean-up of these important water courses has
been identified by the public as a priority need. The grantee will mobilize 150 volunteer workers for this initiative.
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Grant No. Grant Title District Cleared Start End Date

Status Grantee Date
|
DAIC353 Support for Tsunami-Affected Fishing Societies in Oluvil Ampara 3/10/2005 3/15/2005 8/15/2005

Cleared VIUPU FCSO, Fishermen's Co-op Societies, Oluvil

GRANT SUMMARY: This grant will re-equip fishermen who were previously supported by USAID/OTI but who were severely affected by the tsunami. The grant will restart their livelihoods by replacing similar
numbers of fishing boats and equipment supplied by the first grant but lost during the disaster so that the grantee's membership may use these items on a rotating basis. The grant will cover the cost of fishing boz
and equipment and the transport of these materials.

Number of Grants Funded with 2 IDFA-DAI Small Grants Fund Funds:81

Total Funds Available for 2 IDFA-DAI Small Grants Func $1,915,750

Total Number of Grants: 81

Total Funds Available for 2 IDFA-DAI Small Grants Func $1,915,750
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